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Are you qualified?
Do you have any formal training that qualifies you to be a part of the team responding to call for assistance in the seizure of horses? If you will possibly ever be in the situation where you will be working with law enforcement you need to be professional, understand search and seizure law, evidence collection and chain of custody. Get yourself qualified and prepared first. If you are the person in charge of your organization or will be involved with seizures, assisting law enforcement or are someone who may or will be called to testify in a cruelty case, you should take all of the equine and animal cruelty investigations classes and courses available to you. For equine Code 3 Associates Equine Investigations Academy is a must. University of North Carolina Extension offers a Horse Officers Short Course. HSUS offers cruelty investigations trainings as well. 

Be Prepared
1. Insurance 
Liability Insurance - check with your agent to ascertain whether your policy covers locations other than your farm and how to notify your agent for a rider if applicable. Liability waivers - Have liability waivers filled out, signed and witnessed for every person who will go on the property, haul horses, handle horses or be in the vicinity of any horses. 
Care and Custody Insurance – ask your agent about care and custody insurance for     horses in your care that are owned by someone else. 

Volunteers should have their own insurance as well and be up to date on their tetanus vaccine
2. People

A. Coordinator One person that will be in charge who can and will control the scene. Your in charge person should be the contact and coordinator with law enforcement.
B. Veterinarian 

Assess and document the horses’ conditions, draw blood samples for lab analysis and Coggins tests. Have the veterinarian pull blood for lab analysis from horses that are being euthanized before it is done. Blood work can show the condition of the horse’s vital organs and other markers of starvation that can be used as evidence. Check with your state veterinarian about relocating horses without Coggins tests.
C. Cowboys
Find qualified cowboys in your area and get to know them, ask veterinarians if they know cowboys in the area who are good horseman. They are priceless assets for containing and loading untamed horses. Ask them if you can help them or watch when they work with their cattle (moving, doctoring, castrating, deworming, vaccinating, etc)in order to find out if you can work cooperatively with them. Have these people identified long before you have a need for them. You may not be able to find any but if you are in an area where there are cattle you might be able to find a gem if you keep looking.
D. Photographer – 
Horse Identification – Your photos will be the identification for each horse as well as a photographic documentation of the evidence list. You may not be able to get a hand on each horse either so the photographs showing their markings are vital.
Photos to enter into evidence - The photographer should be well versed in crime scene and equine cruelty photography. I always take my own photographs as often CSI does not get all of the needed shots of the horses, the hooves and the conditions they are living in. In many cases there is no one there from CSI at all. For photos to be entered into evidence in court, the person who took the photographs must testify that they took them, where and when. Do not have multiple people take photographs or someone who will not make a good witness. 
Some of these photos may end up being ones that you will use for fundraising either now or in the future. You may not be able to get adequate photos on scene but make sure you photograph all of the animals before they are moved or even moved around. The moving process may be too much for severely debilitated horses and they may not be alive to photograph the following day. Always photograph markings of deceased horses as well
E. Videographer & video camera and if possible.
F. Scribe -person to take notes, document sex, color, markings, hoof condition, injuries and scars of each horse.
G. Media contact and Public Relations Person
Media is the resource for rallying new support and donations for your organization and for the animals from large scale seizures. When appropriate we contact media to come to the scene. In most cases the media will not be allow onto the property but can film from the road. If the property owners agrees to allow media onto their property or if law enforcement invites them in then they may be on the property. Interviews can be conducted at the road after the on site work is finished. 
If it is not appropriate to alert the media to the seizure itself which often is the case because of potentially volatile situations, contact them after the animals are safely at their new locations. We often request that the media not disclose where the horses are located for their safety as well as ours and the media has always respected those requests.
Have a designated public information person or officer who knows what to say and more importantly what not to say. Defendants, horse owners should not be discussed, only the horses themselves and how you will be providing care for them and your needs in regard to donations for their care if appropriate. We ask for monetary donations but very often donors want their contributions to go only for feed. In that case we ask them to give our organization credit at one of the feed stores that we use. We often have people bringing a variety of different feeds and low quality hays to us when we have had media coverage about the need for donations. We try to educate the thoughtful donors that it is vital to consistently feed the same food and hay to the debilitated horses. When people bring miscellaneous feeds and poor quality hay, there are always cows or goats in the area that can use more food. I use this food to build a rapport with people who do not take the best of care of their meat animals. 
Seizures and surrenders that garner media attention is where we get new donors. As a twenty year old organization we have struggled over the years to bring in sufficient donations. Taking in large numbers of new horses has spurred media coverage and brought in new donors and elicited donations from former donors, some who have not contributed regularly in years.
H. Volunteers

Have only volunteers that you know will follow instruction and are qualified to assist with the horses. If a person is not qualified to be around the horses, they must be asked to move to a safe location and wait patiently until needed. We use these volunteers for organizing, handling and distributing halters and lead ropes, neck tags and markers. Handling water and drink distribution is vital as well. Make sure everyone stays hydrated in hot weather. 
Have a volunteer coordinator and phone tree set up for contacting volunteers and foster homes when a seizure is eminent. 

3. Equipment

A. Portable panels to catch horses for identification, photographs, haltering 

B. Leather halters and cotton leads. Nylon or rope halters are unsafe to leave on a horse. Nylon leads burn your hands or the horses’ legs if a horse pulls away or gets loose with a lead rope attached. 
C. Livestock marking pens or masking tape and permanent marker for halters.
D. Neck or halter tags, lariats, weight tapes
E. Feed tubs, water troughs

F. Water, Gatorade, coolers, gloves, hand sanitizer
G. Camera, camera cards, charged batteries and extra battery. 

Microchips are appropriate for surrenders where custody of the horses has been relinquished but not for seized animals.
Relocating seized horses

A. Property – Where are you going to put these horses?
Options could be fairgrounds, pastures, vacant farms, a separate section of a farm in which the horses can be quarantined and or foster homes. Research places before you need them. Identify foster homes and have them pre-qualified and educated to the fact that the fostering could involve a year or more and horses going back to the owner in a worst case scenario. 
We often place some of the horses in foster homes and others in herd situation in borrowed pastures. Currently there are numerous vacant farms in our area, the real estate situation might be the same in your area.
B. Stock Trailers 
Horses that have been living in herds or groups will do best if hauled with their herd mates. Observe them before catching or loading them to see which horses are leaders or aggressive and which horses are lowest in the pecking order.
Untamed or dangerous horses that cannot be touched or haltered can be photographed, marked and sometimes haltered from the outside once they are safely contained inside the trailer. This should only be attempted by a qualified professional.
C. Volunteer haulers
Pre-qualify your volunteer haulers and their equipment and access it for safety and functionality. These volunteers should be utilized for the easier to handle horses and ones that they may foster.
D. Portable panels for containment and loading chutes as well as for separation of;
stallions, young horses, mares in foal and with foals at side, aggressive or weak and severely debilitated horses. For catching and loading unhandled horses, portable panels are a must. Lack of sufficient panels and a method for transporting them has been one of our biggest difficulties when working with large groups of horses. 
Feeding

Feeding large numbers of horses can be a challenge if it is not possible to separate them all for individual feeding. For herds that have been living together it is usually best to leave groups together to minimize stress. 

We use 600 or 1200 pound pasture bales of orchard alfalfa hay to provide free choice hay to groups of horses. Our feeding program for malnourished and debilitated horses is free choice access to the highest quality hay we can obtain. Even if it is not feasible to feed grain to a large group, they can receive all the nutrition that they need from high quality hay, free choice loose minerals and salt. Severely debilitated or starved horses must be separated from other horses. They are generally easy to put in an alley way, pen or stall since they may be too weak to move around much. Make sure to not separate bonded individuals or horses that panic when separated, they cannot and should not have to handle the stress of separation at this time.
You will need a minimum of one 1200 bale per 4 -5 horses. For a group of youngsters perhaps less, watch them eat to make sure all of them are able to get up to the bales to eat and are not pushed or chased away. It is important to have enough bales available so that the least dominant horses will have the opportunity to eat the hay free choice.
Any amount of horses kept for a period of time should have separation for feeding which necessitates feed pens. It is not possible to feed malnourished groups of horses in pasture situations adequately, this is one of the reasons that seized horses get into poor condition in the first place, each individual not receiving their entire portion.  
Is this seizure feasible for our organization?

If you cannot handle a large group of horses or the entire group of horses, say so, know your limits. You can always get help from other organizations such as HSUS.
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